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SUSAN M. LUBOMSKI 
 SUPERINTENDENT  SUSAN FERGUSSON 

ASSISTANT SUPERINTENDENT 

Budget Committee Meeting   
Wednesday, January 19, 2022, 7:00 P.M.  
Torringford School Media Center 

(Please use the side entrance to the Media Center) 
 

 

The meeting may be watched live via this link https://vimeo.com/event/26843 The 
link is also published in the Board of Education section of the website. If you are 

participating in public comment, please mute the live stream while you are 
speaking 

 

People may also dial in to join the meeting at (425) 436-6343 (Access Code: 225583) 
 

Agenda  
1. Call to Order  
2. Roll Call  
3. Approval of Agenda   
4. Approval of Minutes  
5. Public Participation: Members of the public and staff may bring to the 

committee's attention information, ideas, or matters of concern related to all the 
duties and responsibilities of this committee. This committee will not allow 
comments regarding specific staff members or personal grievances. The time for 
individual remarks will be apportioned according to the number of speakers and 
will be limited to five minutes per speaker unless extended by the chair.  

6. Possible Executive Session Regarding Early Retirement Incentive Proposal for 
TPS Bargaining Units  

7. Discussion/Next Steps: 
a. Monthly Financials 
b. Budget Timeline – 2022-2023 
c. Alliance 10% – 2022-2023 
d. New Grant Funded Positions 

8. Topics for Future Meetings 
9. Comments for the Good of the Order 
10. Adjournment  
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 These minutes have not yet been approved by the Torrington Board of Education. 

  

 

 

 

SUSAN M. LUBOMSKI 
 SUPERINTENDENT  SUSAN FERGUSSON 

ASSISTANT SUPERINTENDENT 
Budget Committee Meeting   

Wednesday, December 8, 2021, 7:00 P.M.  
355 Migeon Ave.  

 
Draft Minutes 

 
1. Call to Order: 7:10 P.M.  
2. Roll Call: Ms. Cappabianca, Ms. DePretis, Mr. Corey, Mr. Eucalitto, Ms. 

Fappiano, Mr. Lafreniere (Teacher Representative) 
Also Present: Mr. Kissko, Ms. Todor (Remote), Ms. Richardson, Ms. Lubomski, 
Ms. Ferguson, Ms. Herold, Ms. Boisvert, Mr. Barlow, Ms. Schulte 

3. Approval of Agenda: Ms. Fappiano made a motion to approve the agenda, 
second by Mr. Kissko. All in favor. 

4. Approval of Minutes: Ms. DePretis made a motion to approve the minutes, 
second by Mr. Kissko. Ms. Fappiano abstained. All in favor.    

5. Public Participation: None  
6. Discussion/Next Steps: 

a. Monthly Financials – Ms. Boisvert reported that the district is still in a 
very good place. She was very pleased with the fuel bids she received. 
Ms. Boisvert is working on providing more appealing food for the 
students.  

b. Capital Plan Review – Mr. Barlow stated that he removed the VW water 
heater from the Capital Plan, since it was already replaced.  There will be 
a special notation for the TMS roof funding, because there is money in 
the Capital Reserve that will cover the net costs of the project as per the 
recent referendum approval. Mr. Barlow summarized the security grant 
funding for the committee. Ms. Fappiano requested a summary of the 
current year’s Capital Plan. Regarding the future plans, Ms. Cappabianca 
suggested getting the windowpanes at Vogel-Wetmore be completed as 
soon as possible. Mr. Barlow said this item will be moved to an earlier 
date. Ms. Fappiano suggested a change in the language to “Replace the 
Window Coverings” and the committee agreed. The Capital Plan has to 
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be submitted to the City by December 31st. The committee decided to add 
$500,000 for Vogel-Wetmore for security. Ms. Fappiano asked for more 
descriptive bullet points. Ms. Herold spoke about the Technology Capital 
Plan. Over the next 5 years, interactive boards will replacing every single 
smart board. They will need power supplies and several servers to fully 
back up our cloud storage to align with the new building.  

c. Alliance 10% - Minority Recruitment Legislation – The legislature 
passed an Act concerning minority teacher recruitment. There will be an 
expectation that 10% of the Alliance funding increase to the district or 
$89,549 amount will be mandated for minority teacher recruitment 
programs. Ms. Lubomski mentioned 3 programs: Teacher Residency 
Program, Educators Rising, and Today’s Students, Tomorrow’s Teachers. 
The committee wanted more information on the legislation and program 
options.   The committee wants to put a pause on EdRising as part of any 
Educational Pathway, teacher training or preparation. Ms. Cappabianca 
wants more information from our district Alliance representative on this 
topic. Ms. Richardson wants more information on Teachers Residency 
Program.  

d. New Grant Funding & Positions – Moved to January. 
e. Budget Timeline – 2022-2023 – Given to the committee. 
f. Propane bus fuel bid results – Hocaon Gas of Torrington LLC was the 

lowest bidder. This is going to the full board 
7. Topics for Future Meetings: 

a. Alliance 10% 
b. Budget 
c. New Grant Funding 
d. New Positions 
e. Monthly Financials  

8. Comments for the Good of the Order: 
Removed due to time  

9. Adjournment: Ms. DePretis made a motion to adjourn the meeting, second by 
Ms. Fappiano. All in favor. Meeting adjourned at 8:44 P.M.  























Position 2021-22 Grant/GB 2022-23 Grant?/GB ? 2023-24 GB/Grant or  
Instructional Coach 70,399.00$        2% Grant 73,468.00$        ESSER II 76,535.00$        
Instructional Coach 70,399.00$        2% Grant 73,468.00$        ESSER II 76,535.00$        
Instructional Coach 73,468.00$        2% Grant 76,535.00$        ESSER II 80,728.00$        
Interventionist 76,535.00$        2% Grant 80,728.00$        ESSER II 84,735.00$        
Guidance HS 70,399.00$        Alliance 73,468.00$        Alliance 76,535.00$        
Instructional Coach 85,930.00$        Alliance 90,390.00$        ESSER II 97,648.00$        
Instructional Coach 90,189.00$        Alliance 91,361.00$        ESSER II 92,275.00$        
Instructional Coach 96,395.00$        Alliance 97,648.00$        ESSER II 98,624.00$        
Interventionist 90,189.00$        Alliance 91,361.00$        ESSER II 92,275.00$        
Interventionist 73,468.00$        Alliance 76,535.00$        ESSER II 80,728.00$        
Interventionist 84,735.00$        Alliance 90,189.00$        ESSER II 92,275.00$        
Interventionist 90,189.00$        Alliance 91,361.00$        ESSER II 92,275.00$        
Social Worker 69,723.00$        City ARP 75,006.00$        GB 78,218.00$        
Behavioral Therapist HS 34,053.00$        2% Grant 34,734.00$        GB 35,429.00$        
Behavioral Therapist MS 34,053.00$        2% Grant 34,734.00$        GB 35,429.00$        
ESL Teachers 85,930.00$        City ARP 90,390.00$        GB 98,624.00$        
ESL Teachers 53,764.00$        City ARP 56,163.00$        GB 58,697.00$        
ESL Teachers 56,163.00$        City ARP 58,697.00$        GB 61,365.00$        
ESL Teachers 46,679.00$        City ARP 48,802.00$        GB 50,997.00$        
ESL Teachers 84,735.00$        City ARP 91,361.00$        GB 92,275.00$        
ESL Paras/Tutors 19,074.00$        City ARP 19,750.00$        GB 20,145.00$        
ESL Paras/Tutors 19,074.00$        City ARP 19,750.00$        GB 20,145.00$        
ESL Paras/Tutors 19,074.00$        City ARP 19,750.00$        GB 20,145.00$        
ESL Paras/Tutors 19,074.00$        City ARP 19,750.00$        GB 20,145.00$        
ESL Paras/Tutors 19,074.00$        City ARP 19,750.00$        GB 20,145.00$        
ESL Paras/Tutors 7,194.00$          City ARP 7,500.00$          GB 7,650.00$          
Music 4-5 49,079.00$        ESSER II 51,421.00$        ESSER II 53,764.00$        
IT Technician 53,591.00$        ESSER II 54,662.82$        ESSER II 55,756.08$        
IT Technician 58,140.00$        ESSER II 59,302.80$        ESSER II 60,488.86$        
IT Technician 48,960.00$        ESSER II 49,939.20$        ESSER II 50,937.98$        
IT Technician 45,000.00$        ESSER II 45,900.00$        ESSER II 46,818.00$        
Media Specialist 4-5 49,079.00$        ESSER II 51,421.00$        ESSER II 53,764.00$        
Instructional Coach 69,723.00$        ESSER II 75,006.00$        ESSER II 78,218.00$        
Instructional Coach 90,189.00$        ESSER II 91,361.00$        ESSER II 92,275.00$        
Interventionist 96,395.00$        ESSER II 97,648.00$        ESSER II 98,624.00$        
Art Teacher MS 84,735.00$        ESSER II 90,189.00$        ESSER II 92,275.00$        
Family Engagement 23,786.00$        ESSER II 24,091.00$        ESSER II 24,332.00$        
Technology Inst Asst 50,000.00$        ESSER II 51,000.00$        ESSER II 52,020.00$        

2,258,636.00$   2,344,590.82$   2,419,849.92$   


